
Ladies, gentlemen, distinguished guests, we sit today at a challenging and exciting 

crossroads in our industry.

I take pride in representing a company, I assume fairly new to you all.

Agrinos is a green technology company committed to improving the productivity and 

decreasing the environmental impact of modern agriculture.

We are a Norwegian company, based on technologies developped in the US and Mexico, 

with more than 15 years of combined research and development.

Our Vision is to provide innovative solutions that enable farmers to increase yield, crop 

quality, and profit while reducing environmental impact and restoring soil health.

We want farmers to prosper and farm sustainably with the support of our technologies 

and knowledge.

We firmly believe that Agrinos’ technologies are a step towards an agricultural model 

that benefits farmers, consumers and the environment. We furthermore base our 

platform on the belief that farming should and must evolve to meet the changing 

demands of today and of the future.

But before I provide you with a brief insight into Agrinos technologies, let me share 

some of our thoughts on the challenges the global farming community is faced with, and 

how we envisage finding sustainable solutions to them.
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I am sure that everyone present today is aware that there is an intense global focus on 
the challenges facing our industry during the coming decades. To the layperson looking 
at the trends of the last 20 years, there is good reason to be concerned. We are, in the 
not so distant future, expected to have close to 10 billion individuals to feed, less water 
to use in the production of their food and a recent historical rate of agricultural yield 
growth that is simply not sufficient to meet the challenge. Compounding this is the 
specter of climate crisis. With new research indicating worrying but not very well 
understood relationships between modern agriculture and climate change, feeding the 
world is no longer enough – we must also be the vanguards of environmental 
stewardship.

All of this points to a rather obvious truth – the status quo is no longer good enough. 
This makes people nervous. This general anxiety is clear enough in the global media 
today. The tendency to gravitate towards doom and gloom reporting about a situation 
that is expected to become acute in the coming decades has negative consequences. 
Individuals and policy makers become numb to the uncomfortable truths and our lack of 
a solution today can create undue pessimism about our prospects in the future. While 
hope is present that we will raise to the challenge, no silver bullet has been, or likely will 
be, found. 100 years ago, nitrogen fertilizer was such a silver bullet. Since the turn of the 
last century, the ability to manufacture reactive nitrogen on an industrial scale has 
meant that approximately 40% of the global population alive today has access to food 
that it otherwise would not have. The only pragmatic approach available to us is the 
assumption that such no new silver bullet, no more low hanging fruit, will be found.

As CEO of Agrinos, a manufacturer of integrated microbial solutions, I have grown to 
understand the power of a complex ecosystem, where each part plays its role to a 
combined effect far beyond its strength on its own. I believe that we are well served to 
use the model of an ecosystem in visualizing the collective response of the agricultural 
industry to the challenges we face. What then, is the nature of the solution we must find 
together? Simply put, we are faced with a complex ecosystem of many innovations, each 
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improving different aspects of our global value chain. 
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Which brings me to hope and optimism, which is the context in which I view the 

opportunities to be created by our industry in the years to come.  Simply looking 

around this exhibition center, the collective technologies represented here 

embody a great potential for overcoming the challenges we face. We are forming 

our complex ecosystem of solutions, built around new fertilizer technologies, 

sophisticated tools for precision agriculture, more efficient use of scarce 

resources and optimization of delivery chains.

Will all of the new products and ideas assembled here be successful? Clearly, 

they will not. However, the breadth and diversity of these new technologies 

shows me that we are achieving the first step required to meet the challenges of 

the coming decades – we have developed an environment of experimentation 

and innovation. As an industry, we must continue to foster this environment of 

innovation, despite the inevitable technological deadends that it will bring. We 

must not be afraid of the risks or of the failures, as these often bring learning 

that can lead us to solutions that were not anticipated. I believe that we are at 

the beginning of something bigger and that the steps we take now will have 

lasting and significant impact on the future. As a critical global industry, the 

agricultural sector must recognize that overcoming the challenges of the coming 

decades will only occur by pushing new frontiers and selecting and promoting 

the most promising technological advances.

3



However, regardless of how promising a technology may be, these advances must make it to the farm. As 

the rate of innovation increases, the ecosystem of new agricultural technologies that we are building will 

become increasingly complex.

This complexity presents its own set of challenges. While an integrated set of complementary 

technologies may have great impact, this complexity means that understanding what solutions are 

appropriate, effective and cost efficient for a farmer will become increasingly difficult. Furthermore, if the 

most sophisticated farmers will have a hard time choosing amongst the mosaic of choices, how successful 

will we be in making sure that the appropriate advances make it to the farm in the areas of the world, 

such as Africa, that have the greatest need and the most to gain? As an industry, we must devote 

appropriate resources to overcome this knowledge barrier and foster widespread use of viable 

technologies. We must do so by recognizing that education and cooperation will be the cornerstones of 

widespread industry change.

Having been in resource depleting business for quite some time now, I believe I have a fair understanding 

of the fact that combining commercial competition and widespread technical cooperation is far easier said 

than done. However, I believe that this will be a crucial part of our success, or failure, to meet the 

challenges in front of us. As an industry, we must break down silos of thought so as to bridge the 

education gap and present farmers with clear and understandable choices. We will greatly limit ourselves 

if we leave it to the farmer to find out how our respective innovations can be used to create synergies on 

the farm. Furthermore, we must provide increasing support for, and make use of, the role of effective 

organizations who work to extend technology and knowledge to the regions of the world where there is 

the most to gain.

Now, today’s climate of tightening markets and increasing prices creates the risk that, as an industry, we 

will lose sight of our long term goals. There will be considerable pressure to deliver short term fixes to 

acute situations. While these demands must clearly be met, we must also maintain our focus on the long 

term concept of sustainability.
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Our industry sits at the crossroads of the intersection of commerce, food security and environmental 

stewardship. As we learn more about the role of modern agriculture in the natural environment, it 

becomes increasingly clear that true, long term sustainability will only come about via a change of the value 

dynamics of farming. Technologies and methods must be implemented that reverse the accepted 

assumption that high performance agriculture is, by nature, depletive of natural resources.
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Instead of viewing the concept of sustainability as a hurdle to be overcome, we 

instead must look at our industry’s role in the strive for sustainability as one of 

tremendous opportunity. The sheer scale of global agricultural means that our 

industry is one of very few global and ubiquitous delivery channels for new 

climate change mitigation technologies. In our environment, a small but 

meaningful improvement per hectare adds up to a large global change.

This potential is being increasingly recognized. Early leadership was shown by the 

United Nations who, in June 2009, approved the first agricultural methodology 

for carbon offset projects. This methodology focuses on the sustainability of 

nitrogen use by recognizing the benefits provided by commercially produced 

microbial solutions stimulating the fixation of atmospheric nitrogen by soybean 

crops. Advances from companies such as Agrinos mean that it is now possible to 

extend the benefits of biological nitrogen fixation to non-legume crops. 

Supporting these innovative microbial solutions, biostimulant products are also 

gaining traction in the market, with research and development programs to 

develop the industry’s understanding and maximization of the benefits that this 

product class brings.
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I believe that my company, Agrinos, has a role to play in creating these integrated 

solutions to our challenges. We have applied the concept of complex ecosystems to our 

set of agricultural products, which are based on fully functional microbial ecosystems 

paired with supportive, naturally derived biostimulants. In the creation of our set of 

products, we have kept the concept of soil health and fertility as a central focus, which 

we believe has been under-addressed in the past.
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Agrinos products are certified organic and based on Agrinos’ proprietary 

technology.  

This High Yield Technology products, HYT™ products for short, provide these 

benefits throught the following key contributions to the plants throughout the 

growth cycle:

- strengthening the soil-based microbial ecosystem, 

- stimulating crop development at key points in the growth cycle and 

- boosting natural plant resistance to pathogens and threats. 

We proivde specific solutions for a variety of crop categories, and the technology 

comprising the HYT™ products have demonstrated its value in more than 1500 

trials in key agricultural regions worldwide.
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In addition to organizations like the United Nations as mentioned earlier, many 

governments and multinational companies increasingly focusing on the role they have to 

play in bringing about a new paradigm for modern agriculture – one that fulfills the 

tremendous commercial demands placed on it while addresses the need for 

sustainability and ecological stewardship. 

As clear evidence of this development, Agrinos has worked collaboratively on an 

especially promising evolution of Mexico’s MASAGRO farm assistance program. The 

project’s goal is to create sustainable, high yielding cultivation models based on the use 

of existing and new but proven, technologies. Most exciting is that the MASAGRO 

program aims to accomplish this on a national, and eventually, international scale. 

The chart on the screen behind me shows you part of the reason why HYT is such a 

proven and relevant technology. It is a trial performed on wheat with the University of 

Guanajuato, and was focused on showing long term effects and implications of using 

Agrinos’ HYT technology with regard to yield responses, but here more importantly on 

water use efficiency. It clearly shows the impact our kind of technology could bring 

about in providing much needed support to the challenges ahead of us.

Agrinos is and will continue to test our products under various conditions, with the 

support and supervision of scientific institutions such as CIMMYT. We clearly see that 

technologies like ours have a significant role to play in solving the seemingly unsolvable 

equation ahead of us. 

From our perspective improved soil ecology will be an increasingly key component in our 

technology ecosystem and will play an important role in our combined response to the 

challenges before us.
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Agrinos has for many years worked with many different companies, on multiple crops in 
many different countries and conditions. 

For us it is very comforting and promising to experience that more and more well-known 
multi-national agricultural producers increasingly recognize their role in overcoming the 
challenges of the coming decades.

The chart behind me show some of Agrinos results.  We are furthermore just finalizing a 
number of tests with a key household producers in the US, showing similar or even 
better results than the ones on the screen behind you. Agrinos technology, when 
applied and used correctly, show consistent and substantially improved nutrient use 
efficiency, and in so doing increases the farm’s profit per hectare in a sustainable 
manner.

While these results are of course very strong, I believe a word of caution here should be 
inserted. Agrinos believes that its technologies, like others, offer great potential. 
However, we also believe that the gains that are required of us will only be realized via 
our ability to combine knowledge and technologies into real world solutions. As I said 
earlier, we may have good ammunition but I haven’t yet spotted anything made out of 
silver.

To find our solutions, we must also maintain focus on the health of our industry. In 
response to the acute situations we likely have before us, and the tremendous 
commercial gains that can be realized if solutions are found, we risk that poorly tested 
solutions will make claims that cannot be supported. As an industry, we bear the brunt 
of the repercussions together. Misleading messages undermine our ability to deliver the 
complex solutions that the world needs. They also undermine the trust placed in us as 
responsible providers to a global industry. While the situation at hand requires us to 
increase the speed of innovation in our industry, we must also remember to keep our 
feet firmly planted in the soil – it is our obligation to provide better solutions than those 
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at our disposal today - but they must also be reliable, functional and practical.

9



The results I have briefly touched upon are just a couple of examples of what our 

class of products can deliver in terms of improvements to agriculture’s technical 

ecosystem. 

Agrinos has more than 1500 trials and results showing significant increases in 

yield across crops and conditions. Agrinos’ ambition is to be a meaningful part of 

the total solution, but we believe that other advances and technologies will play 

important roles and have relevant contributions to make in the aggregate 

solutions required to meet the demands for the Future of the Farm World. 

We therefore commit to approaching industry cooperation with willingness and 

openness, which we firmly view as the foundation of our collective response to 

the threats and opportunities that affect us all.
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Thank you for your attention!
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