 Q1 Report 2002:

Current organizational structure:
Camo Inc is now a “holding company” with no operations and only 1 employee; Bjorn Skare. Both CAMO Smart Inc and CAMO Technology Inc are 100 % owned subsidiaries of CAMO Inc. 



CAMO Smart Inc contains the previous US operations of Camo and all it’s employees including the intellectual property rights to the Knowledge Processor Unit ( KPU ) and software.  Dr. Dave Lundahl is the President of CAMOSmart Inc.  CAMO Technology Inc is the former BIT Technology Inc with Ashwani Jasti as President.  CAMO Technology Inc is a software consulting company with a development center in Bangalore, India. 

CAMO ASA is a Norwegian holding company which owns 50 % of the shares of CAMO Inc.

Financials

Q1 2002 Profit & Loss statement for CAMO Inc is as follows: (in NOK, exchange rate NOK/USD =_8.8 )

	
	2001
	2002

	Sales
	4,942,000
	19,801,074

	COGS
	1,571,000
	10,698,785

	Gross Margin
	3,371,000
	9,102,289

	
	
	

	Operating Expenses
	5,924,000
	8,318,966

	Operating Income
	-2,553,000
	783,323

	
	
	

	Other Expenses
	100,000
	515,891

	Result
	-2,653,000
	267,432


CAMO Inc has closed all non-profit generating offices and offices with a low probability to produce an operating profit in 2002.  The company’s focus is on the US market and the objective is to ensure commercial success with existing Camo software and the merging process.  The following CAMO offices have been closed:

CAMO UK, CAMO Sweden, CAMO California and CAMO Texas.

The operational headquarter for CAMO Inc is now in Woodbridge, NJ ( 25 km from Manhattan ), while technology centers are in Corvallis, Oregon and in Bangalore, India, and Camo has a sales office in Oslo, Norway.  The company has in excess of 100 employees. 

All operating units in CAMO Inc generated a profit in Q1 2002.

CAMOSmart Inc:  

CAMOSmart increased revenues from about USD 216,000  in Q1 01 to about USD 400,000 in Q1 02.  

CAMO Technology Inc:  

This entity had a customer base with a wide range of quality.  We wrote off USD 500,000 in bad debt end of 2001, prior to the merger, from projects with customers in the telecom and software industries. We also discontinued current consulting projects with a number of clients resulting in a monthly reduction of revenues of about USD 200,000. This reduced the number of consultants on projects from 87 to 54. Through Q1 sales efforts, we have brought it up to the current level of 64 with a better “quality” of clients. 

We have significantly improved the credit evaluation of customers, sales efforts and A/R collection processes resulting in average A/R being reduced from 76 days in December 01  (excluding written off accounts) to 45 days on March 31st with no current clients over 90 days. By US standards, 45 days average A/R is considered normal.  

The corporate focus in Q1 has been on the sales, the merger process and on building a profitable business foundation for growth.  More efforts will in Q2 be focused on optimizing “internal operations” and extracting possible cost benefits.

Sales

We have made progress in both customer and partner acquisition, increased sales to existing partners and customers as well improved our sales team.  

We have secured a server based CAMOSmart project for Land O Lakes ( US largest dairy ) to optimize new product formulations with an economic value of about USD 60,000 to CAMOSmart.  We have secured a CAMOSmart contract with Sargento Foods to identify and validate a new product concept via internet based surveys and analysis.  Inmarsat has renewed their annual contract and Unilever has chosen CAMO as a supplier to analyze consumer feedback in their skin care products.

CAMO Technology Inc has improved the sales team by promoting Paal Brevik to the position Executive Vice President of Sales.  Paal has been with CAMO for 3 years including 1 year in the US.  CAMO Technology Inc has started a process to increase direct sales to end users and the quality of customers.  

We are currently in active negotiations with a number of potential partners and direct customers. The outcome of these negotiations has the possibility to add significant value for CAMO in the coming periods if we have a successful outcome.

Thomas van Antwerp joined our team February 1st as Sales Director. Thomas has extensive experience from Business Intelligence with Ernst & Young Technology Inc.

Annual financial statements 2001

The Board of Directors of CAMO Inc expect to have completed and audited financial statements ready in early June.  The merger process and consolidation has caused an increased amount of work which has had an impact on the auditing process.

April 24th, 2002

Bjorn Skare





CEO

CAMO Inc

Forward-Looking Statements 

This press release contains statements that are forward-looking statements as defined within the Private Securities Litigation Reform Act of 1995. These include statements regarding market opportunity, benefits for customers, product availability and engineering and design activities. Such forward-looking statements are subject to risks and uncertainties which could cause actual results to differ materially from the statements made, including: 1) in regard to revenues, gross margins and earnings uncertainties associated with market acceptance of and demand for the Company's products, impact of competitive products and pricing and dependence on third party suppliers; and 2) in regard to new product introductions, uncertainties associated with the development of technology and intellectual property rights. CAMO does not undertake any obligation to publicly release the result of any revisions to forward-looking statements that may be made to reflect events or circumstances after the date hereof or to reflect the occurrence of unanticipated events.
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