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The Villa Organic Group`s turnover was mill NOK 357 in 2008 
compared to mill. NOK 160 million in 2007. Profit before taxes 
was mill. NOK –65,4 million compared to –78,7 in 2007.  

Biological Challenges Møre
In 2008 the company has struggled with 
disease problems in all salmon sites in 
Møre. The diseases PD and ISA have 
accured and affected the production of both 
organic and ”best practise” fish. Due to 
diseases the quality has been downgraded. 
New fish released in 2008 has been 
vaccinated against PD.

Organic growth in Finnmark
In Finnmark there was harvested around 
1.967 tons of fish in 2008 compared to 
marginal harvest in 2007. The biomass has 
increased to 5.500 tons at the end of the 
year, compared to 1.912 tons the previous 
year ago.
There is no known disease in our sites in 
the region, and qualitywise we are satisfied 
with the products we produced in Finnmark 
in 2008. 

Investments in Finnmark
Step 1 on the planned extensions on our 
harvest plant was completed in 2008 
according to plan at a cost of NOK 5 
million. 

Villa Cod Farm AS
Villa Organic owns 67,1% of the shares in 
Villa Cod Farm. This company is a 
significant producer of farmed cod. The 
Cod operations have affected the 
consolidated accounts negatively of approx 
mill NOK 61,6 in total, including 
extraordinary write offs in the consolidated 
accounts due to weak outlooks. After the 
write offs, there is no further possibilities 
for loss in this venture for Villa Organic –
consolidated accounts.

Sale of Licences
The board of directors decided in the spring 
2008 to divest 3 of the companys salmon 
farming licences in Møre. The net profit 
was about NOK 100 million. The 
remaining licences in Møre is a R&D 
licence for organic production and research 
into wrasse farming.

Sales and Market Outlook
As a consequence of the biological issues 
in Møre the company has been set back one 
year in the strategy of becoming the market 
leader of organic salmon. However we 
have built up a big portifolio of customers 
that is waiting for our fish to reach harvest 
size.

The general market prices for salmon and 
trout is at present very strong, and the 
outlook going forward is also very good 
with a expected reduction in global salmon 
production and strong demand.

Villa Organic sold in 2008 about 50% of 
our production into the US market. We will 
in 2009 focus on building up our sales to 
EU, Russia and Far East.

Organization
The board of directors focus on building up 
a professional organization that has the 
capability to take the company forward.

CEO Johan E Andreassen has decided to 
step down in 2009 and the board of 
directors is looking for a new CEO.

Vikebukt may 11th,
CEO Johan Emil Andreassen








